candidates indentified

partners: Cov City Council, CRMC candidates briefed on program opportunities

candidates inducted

|¢

induction powerpoint registration forms locations identified/timetables given

Lessons start
60 hours teaching over 10 lesson blans on bowerpoint student feedback during eacher notes recorded on
weeks P P P sessions master document (excel)

;¢

named, dated, marked at end
of sessions

¥

Placements start

Work Ex hosts and students matched placement monitor weekly attendance recorded Vol Man weekly contact with host

Additional ESOL and IT lessons begin

students placed according to need

|‘ |‘

Teaching staff, Volunteer Manager and project manager meet

weekly to discuss progress/issues etc

Funder and project staff meet

|¢

4 times for each cohort to dicscuss progress, and other issues regarding clients. recorded.

Volunteer manager acts as assessor

1¢

volunteer manager cnecks students portrolios ana

e e L issues identified and resolved in fianl teaching week work assessed ready for moderation

P

Internal moderator moderates work in preparation for external moderation

prior to external moderation work moderated internally

P

Application for external moderation submitted




